
Report to Copeland Borough Council on The WCSSG Risk and Hazard Reduction and Waste 

Management Working Group   

 This report covers a 12-month period from May 2019- present.  

 All meetings have been well attended by members and supported by Regulators and members 

of Sellafield Ltd. 

 Two meetings of the R&HR&WM working group were cancelled  

o June 2019 meeting; due to a speaker cancelling  

o March 2020 meeting; due to Covid-19  

 Meetings have been held as follows:  

Date Topic of Discussion  

30th October 2019  
 

- Calder Landfill Extension Segregated Area (CLESA) Study  
- Integrated Waste Management at Sellafield Ltd.  

18th December 2019  - Remediation of redundant settlement tank 
- MSSS progress update 
- ONR regulation of waste retrievals from MSSS 

 

Highlights to report are:  

Andy Pratt was elected as the new vice chair.  

CLESA Study:  

Mark Hunter, CLESA Saftey Case Lead at Sellafield Ltd. delivered the update.  The study outcomes are 

listed below: 

- Locations are problematic for a range of reasons, key being: 

 Subject to coastal erosion, or; 

 Too little height above the principle aquifer (sandstone) 

- EA would not support application for the on-site locations (coastal erosion or principal aquifer) 

unless: waste is inert or the location is shown to be optimal compared with off-site options 

- Next phase of work, Best Available Techniques (BAT) study which will consider a range of 

factors including: Environmental impact, Safety & Cost 

- BAT Study to compare options:  on-site locations (new landfill), off-site locations (new landfill) 

and hybrid scenarios 

- Need to define the scope and contractor involvement 

- Stakeholder engagement being considered – who and how 

Integrated Waste Management at Sellafield Ltd 

Lisa Maxwell, Integrated Waste Strategy Manager at Sellafield Ltd. delivered the update. The 

presentation discussed 3 main topics:  

1. The Integrated Waste Management (IWM) Programme. This is part of the site strategy team 

and was created to form a centralized waste management team; that provides strategic 

oversight and enterprise governance.  



2. Waste Management Approaches. This gave an overview of the various waste categories the 

waste life cycle and the risk informed lifecycle approach to waste management. The team are 

trying to break traditional waste naming and routes and focusing more on waste boundaries. 

3. Integrated Waste Strategy. Cascaded from NDA and UK Government Strategy and articulates 

the strategic approach for waste management at Sellafield Ltd.  

The purpose of integrated waste management at Sellafield Ltd. is to support the delivery of the 

Sellafield mission by optimising waste management, where practicable, giving due regard to the 

environment.  To deliver this mission Sellafield Ltd must develop and maintain sustainable, robust, 

timely and fit for purpose waste management routes.  

Remediation of redundant settlement tank 

Phil Hallington, Head of Policy at Sellafield ltd. delivered the update.  

On the International Nuclear and Radiological Event Scale (INES), the leak from the Settling Tank was 

raised at level 1, an anomaly.  

Since the leak, a lot of ground water testing has been carried out using a range of boreholes at a range 

of distances from the settling tank; this has given no indication of where the leak is arriving from.  

The goal is to transfer debris out of the plant as quickly as possible, to facilitate;  

 There will be an operational area for debris retrievals  

 Operations will be carried out over Christmas to identify the leak  

 Aim is to identify and stop the leak – via concrete plug  

MSSS progress update 

Phil Hallington, Head of Policy at Sellafield ltd. delivered the update.  

On the International Nuclear and Radiological Event Scale (INES), the leak from the Silo was raised at 

level 2, an incident.  

The leak was detected via computer programme which measures the liquor levels. From June-

September there was a reduction in the liquor level and a ministerial report was raised. The leak 

believed to be related to the old cracks; most likely leaking through a series of microcracks.  

There is a balance of risk relating to the leak and the material within the silo. Waste retrievals have 

been prioritised by the company and regulators; as the risk of the facility is already intolerable due to 

the state of the building.  

The current position is enhanced monitoring. 

 

 

 

 



ONR regulation of waste retrievals from MSSS 

Peter Hayes, Project Inspector for the Office of Nuclear Regulation (ONR) delivered the update.  

The ONR concluded that the overall risk arising from the ageing MSSS facility is intolerable. Thus, it is 

imperative to commence safe waste retrieval in the short term; since conditions continue to 

deteriorate and the risk continues to increase with time. 

The law requires that Sellafield Ltd in its management of MSSS is to reduce the risk, to both workers 

and to members of the public, to be as low as is reasonably practicable. Thus, there is a balance 

between the trouble taken to handle the risk and management of the risk. 

There are two waste forms to be considered solid and effluent waste. 

-  To manage the risk; the liquor can be transferred to Site Ion Exchange Effluent Plant (SIXEP) 

and deionised water added to reduce the activity.  

- Silo Emptying Plant (SEP) machines will be used to retrieve solid waste for storage in a more 

modern storage facility. 

Regulatory strategy is set-out in advance in ONR Decision Records.  

Future topics to be addressed:  

- Sellafield’s response to Covid-19  

- Update on MSSS  

- NDA Strategy 4 consultation 

In my opinion Copeland Borough Council should continue to have a proactive presence on this 

Committee. 

Cllr. Felicity Wilson 

Chairman of Risk and Hazard Reduction and Waste Management Committee of the WCSSG 

May 2019 to 2020 

 

 


